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Communicate, communicate, communicate—that’s what I really think is the most important thing.  And you’ll have to force it.  You’ll have to engender conditions where that communication takes place.  Things like formal inspections and, you know, more informal review, some of your standard status meetings won’t do it.  Some of your standard reviews won’t do it, but things like formal inspections are really strong in pulling the right people together to communicate what needs to get done and getting the information across.

