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"What is the Shuttle CoFR Process?"
The Certificate of Flight Readiness Process really starts from when we land the Space Shuttle from the previous mission, and we go through the entire process of getting that vehicle ready for the next flight.  And we have reviews along the way, and probably the most important review that people hear about is called the Flight Readiness Review, and that takes place in Florida, at the Kennedy Space Center, and all of the managers responsible for the different areas from all around the Country travel to Florida, and one of the requirements is that that has to be a face-to-face meeting.  And this came out of the Challenger accident.  So, we want the people there, to look them straight in the eye, and have them tell us that they’re ready to go.  At that meeting, each of the organizations goes through all of the things they had to do to get prepared for flight, and then at the end of the meeting, two very important activities take place:  One, the managers sign what’s called the Certificate of Flight Readiness, and that’s their personal testament that they are ready to fly the next Space Shuttle mission and that their organization has done everything that they need to do, and then the senior managers, the Center Directors go a meeting after that, and that’s where they officially set the launch date.

