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A work breakdown structure is crucial to being able to do project management.  And an SR&Q person has the same responsibility to be able to assist a project manager in putting together a good work breakdown structure as part of our risk management plan.  Your risks are clearly portrayed in any WBS you put together, or to be very obvious and readily available so you can see them.  You should be able to run your entire program, including your weekly agendas, by a good WBS, or project breakdown structure, and be able to manage all your risks from that WBS or PBS.  

