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"Independent Assessment as Part of Due Diligence"

In any program or project that we do within NASA, there is a program or an in-line activity, but I think it is the prudent thing to do, to have an independent group that is not a group that corrects you at every move, but is there to provide alternatives, to provide tools and techniques, to provide all of those things that the program or project can use to be successful.  We have to assure that we have the proper resources available for that independent look.  In the Space Shuttle program—in the International Space Station—we have a very clear independent assessment activity which includes specific groups, but are not involved in programs—but independently assess the programmatic decisions that are made, individual systems problems that could occur, or component parts that may have a shaky background, or something of that nature.  And then this group works with the program to provide advice in some cases, alternative approaches in some cases, and things of that nature.

