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"Some Benefits from Implementing VPP"
Although the program is based on industrial safety, if you will—compliance with OSHA-type regulations.  What the program really does, is it provides you a comprehensive safety management system.  It encompasses all of the major elements that you would want in place under a comprehensive safety management system, and it gives you a real strong foundation for your safety effort.

The VPP instills this culture that says, “I’m going to go do things right, whether it’s safety, whether it’s the quality of my work, or whether it’s just in the way that I deal and relate with other people.  We find that it instills a good sense of team work between line employees and management, because you have to work together to form this cooperative relationship, and that carries over into everything else you do.  You find you start out by cooperating on safety matters, and the next thing you’re cooperating on processes, procedures, continuous improvement—it just builds a good rapport.
