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"If it’s Not Tested, Don’t Count on It to Work"
One thing that I’ve found in my years of experience is that if there is an element that’s not tested, it’s not going to work.  The first time we go and do a test to try and verify an interface, or for example, communication between two avionics boxes, it never works the first time.  And sometimes those are fairly simple problems, and sometimes those are very complex, complicated problems.  And, unless you test those, it’s not going to work.  And I think that’s one of the problems that we’ve found in recent history with “faster, better, cheaper,” is that people did not understand at what level to stop the testing, to stop the verification.  And I think it’s a very good rule that anything you don’t test, just expect it’s not going to work.
