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"Roles of the Program Manager and Chief Engineer"
The way we set up X-34, I was responsible for the technical content—meeting the technical requirements of the program.  The program manager was actually set up to manage and monitor the cost and schedule of the program, so that’s up a natural dynamic—a natural tension between the two of us—and it provided advocates for each of those elements in separate organizations, or separate individuals.

We would communicate—I would express the concerns from a technical standpoint—we would evaluate the cost and schedule impacts of each of the elements and come to a conclusion, a decision, together as to what was the best decision for the program as a whole by balancing those three elements—the technical, cost, and schedule.

