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"Continuity of the Project Team"

When one thinks about the life cycle of a program, there’s always a question as to whether you keep the same team of people in place from the very early development, all the way into the implementation, test and integration, and flight phases, or whether you have specialists that do nothing but preliminary design, do nothing but detail design, and so on.  And, we have trade there.  In the first case, you have the advantage of continuity.  Where the culture, the knowledge of the system is there all the time.  But you also have the problem that people tend to specialize.  And for instance, they’re of tremendous value.  To make a case, experienced INT people that have integrated and tested a lot of the vehicles and know the pitfalls.  So, perhaps the solution is to create a team of just hybrid.  You identify a number of key individuals—and it doesn’t necessarily have to be the program manager or the chief engineer—but there’s a number of key individuals whose mission is to be there in the program from the first day to the last.  And then you fill in that skeleton with specialists in preliminary design, detail design, integration and testing, and so forth.
