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"Technical Performance Measures as a Control Function"

Perhaps the single most important control function, in my opinion, is the system—the establishment and systematic tracking of technical performance measures.  And, here, I believe, that you can never have too many technical performance measures.  If you identify where you are in terms of weight, in terms of the key performance parameters of the systems, in terms of the configuration management you’re tracking or for a release of drawings, of release of procedures.  If you’ve established a good set of technical performance measures, you, as a program manager, or as a chief engineer, can immediately pinpoint where your problems are.  

